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From a PDF to a working system.

For companies that need a working operating layer after a Sprint, workshop or

readiness assessment.

€7,500–20,000 · 3–6 weeks

50% at kickoff, 30% at configuration review, 20% at launch.

T H E  P R O B L E M

Most AI assessments end as a document in a

shared folder: ownership drifts, evidence

scatters, and no one can say whether the actions

are actually done.

O U T C O M E

AI governance becomes visible, owned and

repeatable, something your team updates as new

tools and vendors arrive.

W H A T  S A F A  D E L I V E R S

Best for: companies with multiple AI tools or vendors, and teams that already completed a Sprint or Assessment.

N E X T  S T E P

Scope your Maaia workspace

hola@safa-studios.com

S E E  T H E  F U L L  L A D D E R

safa-studios.com/en/ai-act-transparency

An AI system registry: systems, vendors,

owners and status

→

A risk and control tracker with owners and

deadlines

→

An evidence structure: policies, notices,

approvals, records

→

Workflow setup: intake, review, approval and

escalation

→

A management dashboard plus hands-on team
onboarding

→
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